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Project to support for development of new product and market
by the innovation of porcelain production method

Takaharu HAMANO
Saga Ceramics Research Laboratory

Commercialization of products based on “product-out” concept is hardly to be a success without taking
account of the consumer’s psychology. In order to complete the products that is responded to consumer’s
many requests until the consumer deciding to purchase one product, the ability to collect information
about consumption trends and to provide of information is important.

It is the urgent need of the hour to composing a method of managing for product development as
consistent project from concept planning, designing, manufacturing till distribution. Involving distributor
and aggressive product development support with focus on consumption trends will be required.

Through the support on the condition of a private enterprise in Arita taking the initiative in a specific
product development, we will attempt new process of manufacturing. By organizing its effects and
problems, empirically we consider the methodology of product development that is suitable for Arita.
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