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Project to administrate a session
for the study of merchandise development by Project-Team
(Projects celebrating the 400th anniversary of Arita porcelain)
Takaharu HAMANO
Saga Ceramics Research Laboratory

In addition to the structure of manufacturing and sales has long been separated in the porcelain production
areas of Arita, and even the production process has been specialized and divided into several phases work.
In the process of one product development and sales, have done by the hands of so many multiple persons,
activities as a framework of team of several business entities is usual.

To define one product development as “Project” and to present what is important in the Manufacturing by
Project-Team and to cultivate human resources capable of performing project management, furthermore,
to create a place for the information providing and opinion exchange about new Manufacturing, and we

considered that the way of making porcelains in Arita from now on.
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