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Project to support for development of new product and market
by the innovation of porcelain production method

Takaharu HAMANO
Saga Ceramics Research Laboratory

Commercialization of products based on “product-out” concept is hardly to be a success without taking
account of the consumer’s psychology. In order to complete the products that is responded to consumer’s
many requests until the consumer deciding to purchase one product, the ability to collect information
about consumption trends and to provide of information is important.

It is the urgent need of the hour to composing a method of managing for product development as
consistent project from concept planning, designing, manufacturing till distribution. Involving distributor
and aggressive product development support with focus on consumption trends will be required.

Through the support on the condition of a private enterprise in Arita taking the initiative in a specific
product development, we will attempt new process of manufacturing. By organizing its effects and
problems, empirically we consider the methodology of product development that is suitable for Arita.

1.3 B InlfE LSS fs L TOIER

XBEEXRBREE

1.1 B/RYFRD EHILT 571 TR EA LKLY =
EmEAROHLS
ZRELAR LR O LD <TG T, — D DpEih
IZRZ EDSE, BRA RS THHUW, LS L s
HEAL THOIZEOHLEIE, FROZETHD, b
(ZNA DTATAZAIATSRRIEL . Z—T VM TED DT
LITHEZ R 1 E S D,
1.2 BEEDEESA . HEEMICENT 57-0(2(F
HEZ DAL T LT e IR T U Mekgh O HE
{BIFESEBATH V2725 TETND, THEHE YD DR
EIEANTHETITRD HELOEZITIEZ APl B
FDI=OIIE, IFHRIELFRIFRES I EELL /2D,

40

EINABZL DOF RS KEAES L, AT DHU
IZBWT, FUNDAZED T TR A PEN BRI D
HBEREHIOTE I L, AT TR b, BRSO N =F
7o, LT E A M ERG S E L COME BRI LD
TRWTHRIZH D,

14 BEADEEME., BRI KDoA D fE
HHBECKRT 2T TORMEIL, L OZRTHY, TE
TR BV, T BLL COSERREICD, 400 4
DEXTEOEE S TET-FEEHOBREL T, Frlo A ihsE
BREEDIEALICEES  BEA D Ei L, BN NS TH
V. P A IR S ERERI > D,

2. B&Y
LT A i fBIcELET, Bl



HEEEZEERME Y — TR2IEE PHEREE - XEFEREE

B =L CRERBATE ZA TO FHEOREEL S SH T,
TR B ZIAT HEENI A IR TR 725 s B
SRMRDHND,

PEMIN T EE 2 IR U7z, BARRIZR PSS BRFE D 3%

U LSO ERAL  ZORNREREA T2

ZEC, SIS R ER SE Ui B A S

2B AIHETIX, LR OIS 7eBiFs F44 ML T, ki

ROPESBISE TEOREER L KA BT,

1 BUESEOHIEINBRR Lo B kA HH T2k
T, ZAVE T CREGE R S 7o m M4 A4
TR AL A AT TR RS

2 TIHFREMTOY—X )/ ==X Z52 T2, TiHOTR
B ZDEN T s OFFEHREZ L

3. XIERNE
ARSI, FR2T FEXOD 2 HMFEOFHEEL T

B9, PEHINEE LB RIFAREIL . LU T ORRIC

WU T, BARAY R BRFS SR A T,

1 i FEHI DL — R/ =— R DA LHEILL DR
DASHTPA S OB B 52 K OBHFS B RO - il

2 BUEHARBAR SR (i e A, LG FE, T
NG kT

3 PSRBT (RIBISIZE, 7 AL kGt Bk,
PRI, BREOIRRIESE)

4 AR, e al WRIKST R SE, T I
B SR

BONTZHRAS ST, A HBEPEH T L 7P PR

EEANTES D,

4. BHRIRE
TSR M OV RTREMERRR A T DT Y=/ M
PEHINARZELBRL | PEHISMEEE 2V A 7 — LB D
b TUCET, RasELTe—BilELL RIS 5,
41 XEFOCHr0—pl
EtN ) T 4—Z NLDOFRFEERRE IO I+
A BRIV T NIRRT AN EARR T DEHER A
AR aIal, YA XZ LU A OHEREITHES
s BERSRER L) NRIER Z ANDREADZ TR
L—al DMEEIS I, AT RBEREHL D ILEBHIE AN FEH

L. LB OBV ) —7 % Hi LT, 3TARDTL
—h ) —XFloro (Zwu—n) | A L7-, (K1)

2015 46 H JVBHI 2 A% —hL, A BICEEdRR S,
TaY 7 NOBI T HA DRI R R, R
Ol % 707z, (K2,/1X3) BRFET — L0, (LG (i,
Fek, L) | AR (fkh, BER | BBERIERTE -5
<O ERELA (A=l RURE B ) (2O Rk,
Yo F—E, TV MR, 7Y AL TR AR
RO e — a BRI 4R, SEEHiA SR LT,

IV TA B —=DNDDEE THDIEL DA HIFR EIR#EEE X
I SHOE T 7273, AHiilE | ABUEDRL AL
DV TALZ—PEREE RAAZOL, £ 0% CRIE 1R
DLV ZNETHEVTON T o Te FiEx
R, — DT oA TIARL | P AR LT,
AAE3 HITHEHRN TR TSR A M FEI0IZ 18
W70 &% CHRFEBIAAS TN, A OB A D E
Belin3do > THOLL T EhE LT T2l T,

1 2016 E3AHKFTOHLLS YA XDABABENTL—F)—X
ZANDEBNDY) T 5—EHRBAFL-HE .

®2 HRIZEHD L, VITA5—BLRICLY—DJERT FDOEE
HIThht=




ERRERBM Y7 —

K3 HEEUOERDTATA—ILITDWT VUIA/E2—Z A&
MELITE AL EIRYIRSINT=.

5 BR
SHEFZETOH LRI L LT DL R,
bz,

51 DEREERGICEHTEH/ 57 A L2 T D85
B RBEPEH S T2 oy 3O APERRTI 23U N T
A HBEAPEDFEREZ 0 | [ -8, MR A i
SEOPERESTREL 72> QD Path 28 THRE LT
T RS SV STt =T LR — DB A (K4) 23,
77y NI DT Y = 7 v — BRI ([X]5) ~
BATTHZET, 1oDpadA A 3 HERRE L TR

RIS XD,

Pinbrhde bl
A
FUTIY—
i >
RS =
FREIT B
Euy— H
-
TR o g TR A dulify - 1 up'E
b 4
= | Bit
bor o
s
BErE Tl wmmms
i 8
sk
¥ou
R

4 TNFETOERERE

42

TH2TFE HIRBEE - XEERHEE

it
A ox
L %
i e N
ERE Ty
P ?W Tl y R
FIAN suzts—
o NG =
W W

BUEE Gooho EEEEE

!

¥ PERTOY T FF—h

RimEs

5 HLLWI OOz OF— LBID 5 EKH].

52 RN, RIENDHIEMNEE-V)IT(2—LD
g

THEA UL HEEZD - BGRRL TWODDIE,
HE O E R CIERL QOB FEEETHY, £\ o7
PEHANEZEE I, BRSO BT = VNI BEL T
BHZET HEE D RO LD, GBI BT
1RO <D,
AT, RE7RREE AR T- R LT 2 &L e
FIAD | BIFEEL 03 <Med,
53 A/ RN—T4DIGEMBARN LIS T XRE

S ARV AN o T, ZIVETEHLWESNTE
TROBERED FEBUX, i IMIE LI BN | AR
LTkt at 7259,
Nz C, HEREA~OPRERI L, FLLBATEE OEF N —ar
ZeiEsd AT oMl E LS I ERIEA AR AT,
FIMUTHIZ 2RSS, O =2 — A DYDY |
HBECHDZ L% STV TADMHERIFRIHT TRz E
T, BEBEO T BT — a5 T,

WREFELIRRL 5 &t SO 7 =M SHEL . B
FeZml T, B E D SDDFHEZ DUV TRIER LTS
DRREARET Do



